
Global Business Consulting Services, Inc. (GBCS)

Client Name: Citigroup

Project Title: Basel Reporting

Project Details: 

Manage technology work slate for reporting related requirements from user community. 

This includes identification, documentation and participation in delivery of these requirements.

Environment: 

Cognos, Sybase

GBCS Team Role: 

Project manager for reporting requirements

Benefits to Client: 

Management of technology work slate to ensure efficiency and appropriate utilization of 
budget approved for this purpose. 

Smooth delivery of requirements and management of user expectations.


