
Global Business Consulting Services, Inc. (GBCS)

Client Name: Citi

Project Title: Citi Risk Credit

Project Details: Loads Data to cache and process with our batch cycle. Update DB with results after batch for 

others teams to process it.

Environment:Jenkins,Maven,JDK,RedHat,Gemfire,SVN  & Oracle.

GBCS Team Role: 

• Build & Release team helps set up Jenkins for Citi Risk Credit projects to run on Maven supported by JDK.  

• Build’s created from Jenkins is deployed to DEVELOPMENT & UAT to validate the code changes.

• Once the results are fine. Build team creates new zip file containing all scripts & jars in it using Hermes Build 
tool(Citi Managed).

• The Zip file from Hermes is deployed to PRODUCTION following approved CHANGE REQUEST.

• L2 support manages PRODUCTION batch cycle and if any issues is escalated to DEVELOPMENT & Build 
team.

Benefits to Client:  

• Dedicated team manages build helps developer to focus only on coding.

• Build team acts as bridge between Developer team & Support team.

• Build team monitors code changes in SVN & batch cycle in UAT.

• Build team helps in avoiding developers login to PRODUCTION environment in case of any issues.


